Considerations

Model A

IDENTIFY WHERE YOU ARE

Model B

Model C

Model D

Model E

Funds No funds to pursue Minimal funds Annual budget Annual budget has Annual budget has enough
even small IT projects | available to pursue IT | includes limited IT enough funds to funds to operate an IT office
projects funds for equipment operate an IT unit and implement IT programs
and personnel and projects
Structure No technical Minimal competent IT unit has basic IT division has more IT division or department has
and personnel to operate | personnel are competent personnel | service units with complete services and well
Personnel a full-time IT unit available in other competent staff trained and competent staff

officestodo IT
projects

Desired Uses

Simple and basic
purposes

Office automation
and records
management

Office productivity,
computer
maintenance, and
systems development

Include Models A and
B services plus
maintenance and
updating of website,
analysis and design

Include the complete range of
IT services of Models A, B,
and C plus software
applications, MIS and GIS
services, and full
implementation of IT projects

Management
Support

MGT is aware of IT

MGT is interested in
IT in the organization

MGT is involved in IT
projects in the
organization

MGT is committed to
IT projects in the
organization

MGT is willing to invest in the
future of IT in the
organization




